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Community
STRONG

S i n c e  1 9 1 9
Dear Friends and Supporters,

At the Tuscarawas County YMCA, our work begins with a simple but 
powerful belief: strong communities are built when every person has the 
opportunity to belong, grow and thrive.

For more than a century, the YMCA has been part of the fabric of Tuscarawas County. Generations of
families have come through our doors to learn, connect and build healthier lives. While our programs
have evolved over time, our purpose remains constant - to strengthen the foundations of our
community through youth development, healthy living and social responsibility.

In 2025, we continued to respond to the most pressing needs facing our region. Across our 
programs and services, we focused on expanding access so that more children, families and 
older adults could benefit from the resources the YMCA provides. 
Our work is centered on three critical areas of impact:

Supporting Youth and Families
Strengthening Community Health
Building a Community Where Everyone Belongs

What makes the YMCA unique is not simply the programs we offer—it is the community that forms
within our walls and throughout Tuscarawas County. From volunteers and donors to staff members
and community partners, this work is made possible by people who believe deeply in strengthening
our community together.

As we look ahead, we remain focused on expanding our impact, deepening 
partnerships and responding to the evolving needs of the people we serve. 
With your continued support, the Tuscarawas County YMCA will remain a place 
where individuals feel welcomed, supported and inspired to build healthier, 
more connected lives.

Thank you for helping us continue this important work.

With gratitude,

Meagan Shaheen                                      Perci Garner III
CEO, Tuscarawas County YMCA            Chair, YMCA Board of Directors



Sharing our Y
COMMUNITY IMPACT

 47 Membership Gift Certificates Were Donated To 
Outside Organizations And Community Benefit Events 

Totaling $16,498 





A Trusted
RESOURCE

F o r  O v e r  a  C e n t u r y

Annual 
CAMPAIGN

$104,312
Financial Assistance Scholarships Awarded 

$82,877 in Membership 
362 Membership Units
666 Individual Memberships

$21,435 in Program Assistance

Goal  $125,000  /  Raised  $177,569 
Donor Breakdown

76%    Y Members, Board Members, Staff
24%    Community and Foundation/Trust



Gymnastics

1,002 
      36

Class Participants

2025-26 Team Members

Senior Jaycee Baker



GREAT LEADERS 
 Past and Present

19 
  12

Leaders Club Participants

Kids in Action Members

YMCA Leaders



EXPENSES

Contributions & Special Events
United Way
Grants

Total 

TOTAL REVENUE

2025 Financial Report

Personnel Costs
Program Supplies
Facility
National Support/Dues
Administration
Marketing & Promotion
Miscellaneous Expenses

Total Expenses

1,079,762
119,035
521,015
51,640
82,555
21,534
16,816

1,892,357

REVENUE
Membership
Program Services/Fees
Endowment Income
Sale of Supplies
Miscellaneous Income

Total 

1,218,841
435,665

144,415
12,034

11,415

1,822,370

PUBLIC SUPPORT
168,089

10,175
43,743

222,007

2,044,378

1,170,418
415,889
140,869

10,485
10,836

1,748,498

140,331
10,245

325,259

475,835

2,224,334

1,015,523
119,671

465,213
45,577
77,848
14,934
17,803

1,756,569

2025 2024

2025 2024

NET INCOME/LOSS 152,020 467,766

COMMUNITY
IMPACT

20,447 Health Seekers
Visits

In Fitness Classes

144 People
Learned Life Saving
Skills in CPR/AED 

& FA Training

347 Athletes 
Learned 

Teamwork In
Youth Sports

5,884 Visits
To Play With Friends 

In Child Watch 

27 Preschool 
Learners &

27 After School 
Students Thrived

78 School Agers
Had A Summer Of
Fun In Day Camp

103 Artists
Learned New Skills 

In Art Classes
 

426 Participants
Young & Old

Came Together
In Community

For Family Nights

22 Teams Golfed &
$21,506 was raised at

the Craig Rader
Memorial Golf Outing

for the Annual
Campaing

6,832
PEOPLE BELONG TO THE Y

1,941
ENROLLED IN 24/7 ACCESS

460
IS THE NUMBER OF VISITS
FROM THE #1 USER OF THE Y

$106,653
SUPPLEMENTED FOR INSURANCE BASED
MEMBERSHIPS 



2025
HONORS

YMCA Family of the Year 
The Schrock Family 

David & Jennifer 
Children Benjamin & Ramona

Leo Poland Award 
Jim Boose

2025
ANNUAL DINNER

AND 
VOLUNTEER

RECOGNITION

Volunteer of the Year
John Nemeth

Youth Leadership Award
Madeline Dallas

195
VOLUNTEERS

2,759
HOURS OF SERVICE 

CELEBRATING

in Programs & Events



MORE
AWARDS

&
HONORS

TOM PATTON SCHOLARSHIP RECEIPIENTS

Jaycie Baker       Sierra Minard         Madeline Smith      Leah Hamilton      Katelynn Markle    Jonathan Snyder

Y SERVICE AWARD
50 Years

Nancy Smith

$13,250 AWARDED to 8 Tuscarawas County Students

Richard Albaugh
Oldest Runner

Hannah Wyler
Overall Female

Xander Heil
Overall Male

TURKEY TROT 5K
1,172 RUNNERS  $33,961 RAISED
FOR THE ANNUAL CAMPAIGN



ADVENTURE CENTER 
REMODEL & PLAY EQUIPMENT

CAPITAL IMPROVEMENTS & EQUIPMENT 

$23,294
FITNESS CENTER 
MACHINES & FITNESS CLASS
EQUIPMENT

$47,290
GYMNASIUM
FLOOR & BLEACHER UPDATE

$55,274
LOCKER ROOMS
MEN’S STEAM ROOM & 
FAMILY EXHAUST FAN

$30,151

AQUATICS DEPARTMENT
& POOL MAINTENANCE
UPDATES

$225,812
FACILITY PAINT 
& CEILING TILES

$9,965
ROOF REPLACEMENT OVER
RACQUETBALL AREA

$84,196
AFTER SCHOOL VAN

$34,571
SPIN ART BIKE

$3,640
FLOOR SCRUBBER

$4,846
CHAPEL FLOOR REPLACEMENT

$20,320
IT SERVER MIGRATION

$11,965



Aquatics

1,146 
    69

Swim Lessons

2025 Team Members





Grants 
& Gifts

FOR FACILITIES AND PROGRAMS
ProVia $10,000
Doris & Floyd Kimble Foundation $30,000
Tuscarawas Arts Partnership $750
The Rosenberry Foundation $27,450
The Reeves Foundation $84,196
John & Orlena Marsh Foundation $4,273
Hello Insight $1000

Totaling $157,669

Rheba Rainsberger Estate $10,000 to
endowment, Joe & Karen Sousaris $10,000
to youth sports and gymnastics, Dianna
McCartney $130 for basketballs, Paul &
Linda Soupart $3000 for Arc Trainer, 
Memorial gifts in memory of Lee Hartline
and Dr. Donald Braden totaling $775 to
endowment

Donor Designated 
Gifts 
Totaling $23,130

Heritage Club Donations 
Totaled $11,321 from 9 donors



For more than a century, our strength has come from you. Because of the support, generosity,
and belief in our mission, we continue to be a place where children grow confident, families

connect, seniors stay active, and our entire community finds belonging. Every membership, every
volunteer hour, every donation, and every encouraging word has helped shape who we are

today. We thank our community for standing with us throughout the years. We are honored to
serve you, and we look forward to continuing this legacy together.

THANK YOU
TUSCARAWAS COUNTY YMCA

OUR MISSION
To put Christian principles into practice

through programs that build 
healthy spirit, mind and body 

for all.


